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SOMit ASPECTS OF CAPTTAL ACCUMULATION IH TANGANYIKA, 1920~1940
by

Jacques Depelchin and Sidney J, LeMelle (Dept, of History, Univ,
of Dar es Salaam)

Introduction

This paper is the result of a joint effort by the writers
and the History MA students to test through 'primary’
empirical research some of the theoretical formulations

contained in G, Xay's Develonment and Underdevelopment: A

Merxist Ana}ysis,1 Specifically, the exercise revolved around
the cuestion of the relationship between merchant capital and
industrial capital, This is discussed in the first part of

the paper, which is followed by an examination of specific
companiés. The third part of the paper, by way of conclusion,
briefly discusses thé relationship between capital accumulation

and primitive accumulation,

oources

lost of the ﬁéférial was drawn from the files of registered
public and private companies kept at the Registry of Companies
in Dar es Salaam.2 The research at the Registry was facilitated
and complicated by a number of factors, All the public and
private companies which established a place of business in
Tanganyika were entered into a log book in chronological order,
The entries in the log book ifSélf'contains the most basic in-
formatiopvsuch as the names of thevcomﬁany, whether private or
public,:s;ze of capital, activity, date of incorporation and/or
date af‘which the certificate of cOmbliance was granted ( the
latter for‘companies which were already incorporated outside
the territory). Under “remarks! is listed all other relevent
information such as mortgages, increases or reductions of

cavital (with the dates when such decisions were taken) and



finally if and when the company ceasged to have a plece of bus-
iness in Tanganyika, |

Unfortunately, most of the companies that were created
between 1920 and 190 have been struck off the ieglouer Wthu

has Leaac that tﬂblr files uave bech removes from the easiLy

3

accessivle 111lqg cabinets and literally #dumped in the attic,'”

o

It was therefore not always possible to locate the files of
specific companies. The companies discussed below were.thereforc
selocted not so much for their representativity as for their

having been accessible, ievertheless, an attempt has been meade

to covéf ali'%he various kinds of capital: from the Imoprt/.x-
vort companies (often erroneously cbaracterlﬂsu as "typical
merchant capital) to the plantation,‘mining, tranqurt and manu-
facturing companies,

Finally, it ought to be kept in mind that the rescarch on
which this paper is based is far from adequate, but it is pre-
sented in the hovpe that it might encourage others to go  further

or challenge the argument advanced beclow,

Theoretical framework: Kayv and the relationshin between

merchant capital and industrial capital,

It is not necessary here to repeat Kay's argument except
for draving aftontion fo that part of it which is weakest.q
Kay's central contribution was a critique of thé‘various brands
of the dependency séhool which rests on the nétion that capital-
ism integrated the perlpheral oLateg 1nto the cepltallst Sy 5=
tem, This ntegraLlon, “owever, was based on a depenaent
relationship which was maintained and counsolidated througn

unequal exchange. ‘Tor the dnpendepcv theorlsts tnls was the

cause of the underdovelopment of tne ”thlrd world“



Kay rejected this explanation of underdevelopment by
nalyzing the relationship between industrial and merchant
capital, Ie.argued that although industrial capital dominated
in the advanced capitalist countries, it had failed to est-
ablish its dominance in the African colonies, The inability
of industrial capital to subordinate merchant capital in the
colonies is thus seen by Kay as the main cause of underdev-
elopment, Thus,underdevelopment of the productive forces
and retention in some sectors of the economy of nre-capitalist
relations of production are attributed to the well known and
established incapacity of merchant capital to transform pre-
capitalist relations of production, Iollowing Marx, Kay
does point to the contradictory aspects of merchant capital,
but whereas Marx eventually analyzes the process of trans-
ition from the era of merchant capital to the era of indust-
rial capital, Kay seems to suggest that this transition in
the African colonies has not taken place,

Ironically, in the process of criticizing the dependency
school, Xay reproduces a different version of the same thesis
by shifting the dependency link from the nation states to
different kinds of capital, The VYprivileged' areas of operat-
ion of industrial and merchent capitals are respectively the
advanced capitalist countries and their colonies or neo-:.
cbmonies. However, merchant capital in the colonies does not
operate independently, it is an "agent" of industrial capital.5

To some this may appear as an overextension of the meaning
of dependency, Mot so if one considers Kay's second error,
which was to accept without cuestion the development/under-
development problematic, Kay's position on this is an
intermediary one, Yes, there is overall underdevelopment,

but there are areas of the economy of the colonies or
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neo-—colonies which are just as highly developed as their
ecuivalent in the advanced capitalist countries, 5o taat
the problem becomes one of explaining why here development
and why there unaerdevelopmenu. Kay resolves the problem
by linking underdeve loomonu w1th the dominance of merchant
capital and development to the subordination of merchant

capital to industrial capital, Taus, when Koy states that:

The history of underdevelopment is the fullest
exnression we have of tanese contradictory tendencies
of merchant capital to both stimulate and rejress
the development of the forces of production and to
both open and block the e way for the full deve-
‘lopment of capitalism.,

he secms to be following lMarx who noted that “the independ-
ent development of merchant capital ( i,e, as thec sole form
of capitel).,.stands in inverse proportion to the general

il

economic d¢ VOJ.O'D&GL”L oL soc ty

o

ﬁhil@ Kay is correct in the way hie characterizes merchant
capital, he fails to take account in his analysié of the diff—
erent nistorical phases wnich mey affect the nature of |
merchant capital, Iistorically, merchant capi%al of the mer-
cantile era (phase of primitive accumulation) is the firéé
form of existence of capital, and as such it seems to have
an indenendent existence, Kay seeﬁé to treat merchant
capital as if we were still in the mércantilist period, and
vet, larx had clearly indicated how to analyze the relation-
~ship between industrial and nerchant capitél once thé
supremacy of the former had been established. AIt would bé
mistaken to understand Marx's references to the colonization
of‘faﬂa by the Dutch fast India Company as providing an

£

analogous sgituation to the colonization of the African
continent. JIn the former cagf, the Juropean social formations
were still in the phase of primitive accumulation whereas in

the latter primitive accumulatior had long heen completed,



T Ng L S S,

iy g TS

SALYYLLLE ULl
L

of nrimitive eccumulation in the “uro-
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pean social formations, merchant capital did assume greater
indepondené@, but this incependence was slowly brought under
the control of industrial capital as a result/necessity of
the expansion of the capitalist mode of production. This is
what Marx expressed when he states that;

the immanent necessity of this mode of production

to produce on an ever-enlarged scale tends to extend
the world-market continually, so that it is not .
commerce in this case whicn revolutionizes industry, ,
but inductry which constantly revolutionizes commerce,"

But for Xay, such subordination does not really occuf'wifhﬁfhe
colonization of Africa, HMerchant capital is either séen as an
agent or as é fbrm of existence of inéustrial capital, In other
words, its continued dominance in the underdeveloped countries
explains the underdevelopnent of those countries:

in the underdeveloped world independent merchant

capital was the form of existence of industrial capital,
And that the behaviour of cpaital here --now revolution-
ary in establishing commodity production, now reaction-

ary in supporting the existing non-capitalist ordep--

is typical of canital when it exists in this form.,”

At another point, Kay is more emphatic on the dual nature of
merchant capital:

In other words, merchant capital in the underdeveloped
counttries in the nincteenth century existed in its

tvio historical forms simultaneously, At one and

the same moment it was the only form of capital

but not the only form of capital., This apparent
paradox is the gpecifica differentia of under-
development, and its emergence as a historical

" fact in the course of the 19th century marks Bhe
beginning of underdevelopment as we know‘it.1

Thus, the mein contradiction is between merchant capiteal

and industrial capital, even after industrial capital has

established its supremacy., But when Marx analyzed the re-
lationship between merchant and industrial capital, he did so
by relating it to the mode of production:

Commerce, therefore, has a more or less dissolving
influence everywhere on the producing organisation,
which it finds at hand and whose different forms
“are mainly carried on with a view to use-value, To

, what extent it brings about a dissolution of the

T 61d mode depends on its solidity and internal’ structure,
And vhither this process of dissolution will lead, in
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in other words, what new mode of production will
replace the old, does not depend on commerce, but

on iz cacracter oi the mode of production itself,

No where does Kay suggest that the problem of the transition
may arise from the persistance of pre-capitalist relations of
production under the dominence of capitalist accumulation;
and yet, with reference.to China and India, Marx is quite
explicit about the obstacles'presehted by pre-capitalist re-
lations of production: | .

The obstacles presented by the internal solidity and

organisation of pre-~capitalistic, national modes of

production to the corrosive influence of commerce are
strikingly illustrated in the intercourse of the

snglish with India and China,

The obstacles to the development of full capitalist
relations cannot simply be attributed to the internal logic
of merchant capital, 'Jith the capitalist mode of production
opérating’on_a world 3cale, there can no longer bve én
internal logic of merchant capital which stands in the way of
industrial capital, Merchant capital has become part of the
phase of circulation of capitel, and as such its modes of
operation are dictated by the requirements'df industrial

12 . o . o .
The intensity and rapidity with which merchant

cepital,
capital will give way to industrial capital cannot be deter-
nined by limiting the analysis to the confrontation between
these two forms of capital, but by linking the whole process
to the pre-existing mode of production.

The class relations that characterized this pre-existing
mode (whatever if may ba) aréagssily'eliminated. The pre-
existing dominant classes such as:chiéfé who reproduced their
position through extfaction of surplus product and surplue
labour will continue to ufiiise those mechanisms, even
though these are.coﬁstantly being undermined by the growing
penetration of:commodity relations, Although many of these

quasi~-feudal lords were turned into salaried functionaries,

they continued to use the pre-cxisting relations of nroductiorn
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to accumulate wealth, The latter, however, took place on a
minute scale as a result of the strategy of the colonial statc

aimed at preventing the rise of a genuine local bourgeoisic,

Jo shall return to this in the concluding part when the

9]

cuestion of capital”and primitive -accumulation is.discussed
more fully, ..

In ﬁhe followiﬁg séction, specific companies are analysec
in the context of some of Kay's formulations not so much to
prove that Kay is wrong, as ﬁo indicaﬁe'how much morec
empirical research needs to be done in order to sharpen
our ‘theoretical understanding of the historical expansion

of capitalism in Tanganyilka.

=t
—

T. Public and private compenies in Tanganyika, 1920-19.L0

A, Some general characteristics,

The following remarks are meant to provide an over-
view of the kinds of companies that came to operate in
Tanganyika, Unfortunately, this overview is based only on
those few companies that were examined and on crude statis-
tical breakdowns worked out on. the basis of the entries in
the Register of Companies, Had we had access to the
Annual,Report of the kegistrar-General, this overview could
have been greatly simplified by duplicating the statistical
tables that arce usually contained. in those reports.13

A1l the recgistered companies were either private or
public apq{}imited by shares, The distinction between public
and private bears firstly on the number of persons ipvolved
in estab;ishigg the company and secondly on some restric-
tions, which apply to the private companies, As quoted
from chapter 212 of the Laws of the Tanganyika Territory:

A company may be formed when 'any seven or more

persons, or wherc the company to be formed will be

a private company, any two or more persons associ-

ated for any lawful purpose may, by subscribing
thelr names to a momorandum of association and
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otherwise complying with the requirements of this

Crdinance in respect of registration, form an in-

corporated company, with or without limited liability,T
For the purpose of the ordinance that regulated the companies,

iprivate company' mcans a compeny which by its articles
(a) restricts the right to transfer its shares; and
(b) limits the number of its members to fifty, not
including persons who, having beer “ormerly in
the employment of the company,: werw whilc in
that cmployment, and have continuced after the

determination of that cmployment to be, members of
the company; and

(¢) prohibits any invitation to the public to

subscribe fo¥Lany shares or debentures of
the company, '™

As a result of this differcent lcegislation, private
companics arc more difficult to investigate than the public
oncés becausc they arc not obligated to producc an annual
report,

The ligal distinction between private and public companics
is blurrecd, if onc examines the real rclationships between them,
It is truc that the lcgal rules, for example, affcct the
sizc of capital, Since the private companics arce forbidden
by law to invitec public subscription, their capital tends
to be lower than that of the public companics; but this does
not mecan that: -many private companics such as the Uluguru
Mica Co, Ltd. (& 600,000), thc Lupa Goldficlds Ltd,

(& 500,000}, Ralli Brothecrs Ltd, (% 4,200,000), Smith
Mackenzic and Co. Ltd, (% 280,000) did not have much
larger authorized capitals than a good number of public
companies such as the Tanganyika Coopcrative Society Ltd,
(5 t,000), the Good Ycar Tyre and Rubber Co, (S,4,) Ltd,"
(% 10,000), Hzcga Diamond Development Co, Ltd, (% 10,000),
Gold Tinders ixploration Syndicate Ltd, (% 3,000), to pick
the public companics with the lowest authorized capital,

The relationship between private and public companies
is further blurred by the process of centralization and

concentration of capitel, This process would see privatc or

public companics cstablishing themsclves by taking over



private companies, or private 5f public companies creating
subsidiaries,

Purther cvidence of this close relationship is provided
by the well known practice of interlocking directorshiﬁs.
For example, the Ruvu Estates chose as its local director in
Tanganyika, R Mutopoulos, who had himself started a privatec
company in 192!/;, Mutopoulos L, Co, Ltd., to deal in import
and export. The 1éttér company became in71925, the Usagara
Co., when other individual capitalists combined to increase
the original capital of & 6,000 to & 25,000, This was |
leter increased to k 10,000 (1920) and & 100,000 (1930).
Later on, through the 1920 increasc of capital the DOAG
(o public company if there ever was one) acquired most of

he shares of the Usagara Co, Ltd,

t

Another example of interlocking directorship was that

Stutz I'rits, a managing director for Ruvu Istates (same

[aa

0
as above) who was also a general manager for the Kikwetu

Sisal Estates. The casc with which directors can work for

different companics was legally encouraged as can be seen
from one of the articlcs of Association of the Ruvu Lstates:

A director or intending director shall not be
disgualified by his office from entering into a
contract or arrangement with the company, either
as a vendor, purchaser, manager, agent broker cr
otherwise, and no such arrangement enter into by
or on behalf of the company with any person,
firm or company of or in which any director shall
be in any way interested, shall be avoided, nor
shall any director so contacting or being so
intercested be liable to account to the conpany
for any profit realized by any such contract or
arrengement by reason of such director holding
the office of director, or of the fiduciary
relation thereby established,

The interlocking directorships and interconnections
between various companies should not be treated as empirical
evidence for a conspiratorial explanation of how capitalist
penetration took place in Tanganyika; they can be examined

theoretically in the context of centralization and/ or



and concentration of capital., This would help understanc

=

better the naturc of the colounial stetc and its relatioa to
the various factions of capitel whether scettler or other-

o I}

wisoc, One tends to forget that it is not so much what tho

3]

capit

\list subjects think or want to do which determines

¢

taclir choices as thoe objective Conditiohs such és tiie retc of
profit to be extracted from givecn scctors of the economy
that dictates thoir investment decisions, Thus, for execmplc
it is not becausc a ccriain Kuenzler was a director in bota
fee Plantage A;usha Akticngescllschaft and Unga Ltd.
(which controlled the former company) that would account for
the 'shift from concontrating on coffce fo naizne iﬁ the
former company., The timiang of the shift, aside from the
importent fect that Unga Ltd, had conceﬁtrated its activitics
on the milling of wheat and maize, was also linked

-

profits that could be made from the latter activitics as

3 P 15

opposed to cofiee,
Jurther resecarch into ths timing of takcovers and/or

creation of subsidieries is 1

(]

ecessary, but by looking at

=

a few cascs (Compagnie du Kivu and DOAG, among others),
it seesm that the process is usually linked to an economic

crisis,(which is either world-wide or rogionallo%o the

=

existence of different rates of »rofits. Iowever, more re-
search would be rccuired not only on tho rates of profits, but

(I}

alos on their uses as well as on the tax lews, .for the lattoer

0

4

were often instrumental in determining tic accounting

proccdures for asscssing the nct (taxeble) profit. In

@]
(&2
o)
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general, profits tend t nigh, but not consistently so,

and the vaeriations can be significant: around 107 for the

Anmericean Tobaecco Compeny Ltd.

Onc of the most freguently usecd ways of disposing of

lerge orofits was Lo bulld up large reserves tarough croation

of susch & post i the balauce sheet or, more sinply by
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anvlying very nigh roates of emortivetion, This practice .
zllowel companies ©o recoud their investment in a very short

nerioc of time,

T order to protect ourselves agailnst all poosibl

wrovlens in the futurse we have allocated heavy sums

to cmorvtization vhich explains the declarec 1oss

resistered on Decomber )1, 1926,12

Many private companies (it might be interesting to
provide an accurate statisticel breekdown) wers originally

B3

started by indivicual cepitalists, These are clearly those
wiho are rcferrcc to in the literaturc as settlers, This
is «elso reflected in the fact that the largest percentage
of private compenics werc incorporated in Tanganyilke or in

.

he places of iacorporation

3

e s
Gast L.rica (scc thoe Appendix),
]

nrovides o nore drecige conflrmation of what has been

) 5 ' ) -

ritten avout the relationship betueen the e

ot

iken economies during coloniel rule, As suggestcd
in tihe previous section, the formulation of this reolation-
saip =-Tanganyika was at the perivhery of Kenya which wes
in turn peripheral to tac UK-- ig incorrect, except in-
sofar as it seeckse to convey thes dicdea that cepital eccumula~

tion was morce advanced in Kenya than in Tanganyiko

B, specific Case Studices

In order to facilitate the presentation of the data, theo

different categories of the Registrar-Gencral were followed

nemely: fxploitation of natural resources
Menufacture*
Trade and Commorcc*
Minance®
Building and Angineering
Tr;nsporﬁ&
otels, hCSLQureL s and places of entertainment
;I‘O L CIJU-LOJ.

\

This sccvion will ouly deal with compeanics coming under thac

esterishked catagories; The order of presentation will be

-

somownat chronological, concentrating first on

urioc and U

tiie 1220-40 period,
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The actual activities of this company included commercs

sngaged 1n all the above activities
Compagnic du Hivu wae first registered in 19138 (actual oner-

ations began in 1922) it was only ecngeged in trading op-
crations, OUver the years the company oxpanded its ectivitics
to cventually cover the above cetegories.
che directors inteuded to restrict their
activitics in “astern Africa; to be precise “in all the
territorices comnrisca betwcen the 27th and 31st L, wast
and the 1st and 7th 1. fouth*, This gcographical restric-
tion camec frowm the fact that the Compegnie du Kivu came
about tarougn the acquisition of YW, bedericn Lid.,, a

- - . r
i

nrivate company which nad becn operating in Tanganyika es

3
L

a trading compeny. in compensation lir, Villiams (by now a
contractor for the Public Jorks Nepartmeant) reccived i, 500
sharcs (out of 7,500) and & position on the board oi dir-

ectorse, Tao rest of the sihercs were distrivutcd among the

I

otiiegr dircctors who were of Selgian nationality., Vory
cuickly, howevor, the epperent dominant position of -,
Dederich was recduccd To oue 0f impotency. DLy 1925 hic
was 1o longer on the board of directors, ‘hat had happencd
veas the treusfornetion of csseantially e small private

trading conpeny inte public commercial, industrial and

5]

fincancieal company, Among the most visible signs of this
transformation were the vearious increases of cepital: in

1C15 from Y7

to 1,000,000 B,fr,; 1921 to
1,500,00C B, r, and shortly after to 2,250,000; 1925 to
i+,000,000 B,Rr, By 1229 the authorised canitel was reilsecd

£o 50,000,000 2.7r.
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The trensition from & purcely commerciel operation can be
seen fromr the changes i the proportions of key posts in the
belance sheets, The increasc in capital was clearly not for
the sole purpose of increasing tho volume of trade,
ime increased volume in trade was the result of an
increase iﬁ immovable assets (constant capital in the form
of bulildings, land concossions for mining or plantetion
DUrposes,) In 1920; for cxample, immovable asscts were valuod
at 5,000 Belgien francs and goods in stock in furope ét
500,000 B, 'r, and 636,347 B, Fr, in Africa. Three yéars leter
1¢ figures were as follows: Immovable assets 756,533 B, ir.
Goods in Africa 506,551 B, Tr, Immovable assets continued
to dincrease régularly until'1927 when they were listed at
1,662,010 B, Tr, ”In i92& and 1¢29, the post jumped respective-
ly to 11,164,190 B, ¥r, aand 17,055,039 B, Ir,

The story of these dramatic changes is partly told by the
verious annuel reports, They show how expanded reproduction
of capital gererated a probess of further investment waich
can » vexplaiacd by anelyzing the laws of motion of capital
ne colonies witaout haviﬁg to attribute changes solely
to a priori decisions dictated by either the colonial state
or capitalisn afflicted with ecuility.

Up to 1925, although the coumpany had moved in to arcas

of productive capital with the eccuisition of land in

iy

1 . ] k] 12 : k] 1
verious areas ? the growth of the company still depended on

the increase of seles of goods, This increase, however, could

only take place if the company expanded its capacity to
handle more goods. Thae increasc of this capacity could ounly

1

talie place if more capitel was invested in inmovabdle asscts

such as buildings, godowms for storage, mecans of transporte-

tion, etc. It was about these limitetions that the directors

: =

complained vhen they wrote that they Ponly" had & capital of

2,250,000 2. Fr, for wost of tle year (11 wonths), anc



A economic crisie in Jurone (currency stability aund
the ensuing exchange problens) combined with a
Ruanda-Burundi (resulting in disruption of sales and pur-
hases  reianforcod the move awvay from commercial cepital into
nrocductive capitel, Tihe directors thcmselves identificd
all thesc provlems as o commercial crisis vhich they con-

sidercc to hava weathered rather well since they were cble

¥
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to expend their operations. Uy 1225, it must be noted
~the company was 1o longer solely operating in Tanganyika

' 1 2 -

but that it had moved into Ruawnda, Eu'undi and the eastern
ﬁart of the Congo (Albertville, now Kalenmie),

1025 and 1027 wvere crucial joars, for they witnessed
the commercial expansion of the Compegnie du Xivu throupgh
nultiplying agencics aad branches all over the eastérn
nart of the Belgian coi ial poscossions (irom 1ake {Ioero
to the nortihern tip of leke Kivu), This expension took
place alongside an effort to reorganize and rationalize
e activitics of the compeny, walch included tho accui-

gition of agriculturel estcotes (for coffee and palm oil)
well as procpecting and mining rights in Ruanda-Urundi; aand
it wes the latter move that accountod for the sharp incrceese

registercd in the immovable assets of the 1920 balance

Dy 1925, the ectivities of the Compaegnic du Kivu were

P

30 diverse that taeg dircctors report was accordingly
diviaed into various epproprieate subseclions: conmerce,

trausport, plantatiouns, -qlng, 2ilt, interestingly

)

dpoliticue indigene’’, wl

ich referrcd to the vital cucstion

1, vrate the directors,

fomt

vic

P

oi native labour, w
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they have tried to get interested in their work

by peying very careful attention to its food and by
putting at ijs disposal small plots for pcrsonanal
cultivation

The other activity that was discussed for the first
was the portfolic

time in the 1928 report/. which indicated that the
Compagnie du Xivu had participated inyfhe constitution
of the Comite National du Kivu and the Societe Auxiliaire
du Kivu.19 The Cdmpagnie had also participated ih the in-
crease of capital-of tﬁé Fast African Generel Mining
Company and the Societe Miﬁiere, Agricole et Forestiere
Du Tangényika. |

Thus, by 1928, a company which had originally started
2s a“purely commercial'company had invested its capital
not only in productive capitel (mining and plantations),
but alsoc in the crucial area of transport., By investing
in tranépbrt,bthe Compagnie du Kivu was not just interested
in diversifying its sources of profit, but ultimately in
gaining control end speeding the circulation of its capital:

this ncv bfénch is nicely complementing our commercial

ectivity by securing new customers, It also allows

us to participate in the development ofagegions
of our colony which are so interesting,

The value of looking at compaﬁies like thevComﬁégnie
du Kivu lies not only in the structural changes which occur-
red over time, but also in the concrete illustration of
how various functions and forms of capital are linked in
the overail process of reproduction of capital, It could
be argued that one of the weaknesses most common to studies
of capitalist peﬁetration iﬁ‘Africa cdmés precisely from
not appreciating thet there are different forms and functions
of Capital; and that their existencekénd mode of operation
ﬁithiﬁ a2 social formation arc determined both by productive
capitel (whether or not it is physically located iﬁ"tho

11

social formation) and the average social conditions,

@
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‘mile productive capital is the only source of surplus-
value, the realization of the latter rests on circulation
capital, and the reproduction of capital will not be
coapleted until the commodities have been circulated and
consumed, The process of circulatior of capital, aand
particularly the speed with which it is accomplished, is
therefore of crucial importance to productive capital.a1
Although Kay discusses the dialectical relationship
between circulation and production, he undermines his own
position by arguing, at the same time, that merchant (cir-~
cculation) capital stands morc or less autonomously:epeart
from industrial (productive) capitel, In his chanter 'The
Costs of Circulation' marx clearly anelyzes the relationship:

The function of merchant capital gives rise to an illusion.

But without going into this at length herce this nuch is

plain from the start: if by a division of labor a function,

unproductive in itscelf although a necessary elements of

reproduction, is transformed from an incidental occupation

of many into the cxclusive occupation of a few, into their

special business, the anature of this function itsclf ig

not changed, One merchant (here considercd a mere

agent attending to the change of form of commodities,

a nere buyer and-scller) may by his opcrations shortcn

the time of purchase and sale for many producers, In

such case he should be regerded as a machinc which rc-

duces useless expondiggro of energy or helps to set
procauction time free, (Marx's cmphasis)

Looking again at the Compagnie du Kivu from the point
of view of circulation of capital it is not surprising that
in its expansion, it sought to improve the conditions of
circulation by investing in the transport sector. The
development of transportation in the colonies ghould there-
fore be analyzed from the perspective of its relation to
the general rceproduction of capital.,

As in all commodity production, so in transportation:
the capitalists' preoccupation is to cheapen thaeir prices,
This will be achicved through increased productivity which,

3

in the case of transportation, means that "the smaller the
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amount of dead and living labor required for the transport-
ation of commodities over a certain distance, the greater
the productive power of lebor, and vice vorsa.“23
~Although transportation tends to be treated as merchant
capital, it is clear that it beclongs to a different sector
and is much more closely tied with productive capital:
the transport industry. forms on one hand an independent
branch of production and thus a separate spherc of
investment of productive capital, On the other hend

its distinguishing feature is that it appears as a
continuation of & process of production within the

porcess of circulation and for the process ss of circulation,’

Marx's enphasis)

By stressing the objective economic conditions which

accounted for the process of capital ‘penetration and accumu~

lation, it is not meant as a denial of the role of political

relations exerted through the colonial state, On the
contrary, there vas obviously an interplay between the

colonial state and the capitalists if only because the

ultimete decision rested with the colonial state burcaucracy.

But the kind of capital outlay that was/is required in the

"building of railroads or ships was of such magnitude that

the in tment decisions were determined by industrial and
finance capital, The relationship between capital and

the colonial statce concerning transport policies was well
illustratcd by the pressure that the vonpanics, especially

British Cotton Growers Agsociation applices on the vearious

colonial govecrnments for improvcment of transport:

Mr, Himbury (Oﬂnorﬂl munwgcr) urged the importance of
improving. the transport facilitics in the Africen col-
onies and Protectorates and clse wherc,, . . Thc money
nocessary: for these developments would be well spent as
something likc 50 to 60%-of the total would be cxpendcd
in this countrv on railwey material which would find
caployment for our great iron and steel industries which
for somc years have becn suffering from acute oppr ssion
in trade,, o o it would find employment for many thou-
sands of men, and furthormore the wages paid in Africa
in the construction of the railways would be mainly
spent on gOOuu, so that ncarly the VE%LV of tuu expend~
iturc would be at once reproductive,

o)

]
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Later, in the same¢ annual report, it was stated that the
Bast Africa Commission, ‘‘expressed the opinion that the
further economic development of both native and non-native
producers in fast Africe is dependent on the carly provisioa
of increased transport facilities, and, in particular, of
new rallway construction,” All of this was seen as flan
endorscrent of the Association's proposals put forwvard

26

nearly two years previously,™

Ruvu istates Ltd, (Plantation)

Like many companies during the period under review, Ruvu
Bstates Ltd, was incorporated in Guernsey (a tax haven for
British capital), in early 1924, It obtained its certificete
of compliance in September 1924, With an initial capital of
of & 50,000 (increased to %100,000 in 1928), it listed its
main activity as 'plantation owners'’, Thus, this company
provides a cood illustration of the concentration process
of capital invested in agriculture,

First, Ruvu and Mahundi Jistates were amalgamated under
Ruvu &states Ltd, on September 1, 1924, Subsequently, the
company purchesed the Mpera and the Ruvutal #states, The -
latter was exchanged for a peice of land of similar size,

It was government land adjacent to the other compeany's
(Ruvu Estates Ltd,) other properties, an astute way of
expanding property while reducing the costs of production
(Annual report ifor 1925).

Although the company attempted (on a very limited scale)
the cultivation of cotton, it focused most intensely on
sisal, which occupied L,225 acres of a total of 3,930,
Respectively, these acreages increased to §,268 and 15,61G
(1960), However, the'highest output was reachgd in 1941
with 2,209 tons of sisal (sold at & 68 a ton for il

quality).
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The price for siseliluctuated widely starting with #H2
per ton in 1929, The price climbed steadily until it reacheu
b 245 per ton in 1952, But at the ecnd of this seme year, thes
price dropped to the 1945 level of betweenn £ G0 and & 100 per
ton, A similar wide variation occurred in 19535, when the price

he year to »nd

started at & 230 por tou at the beginning of

i

again, as in 1952 at & 90 per ton. These wide variations in
1952 -~ 53 mey have been linked to the Korean war and the Hau-

mau insurrection, The highest profits were registered between

—

6.3 and 1952 with dividends of 15% (1943, 194G) and 20%
(1950, 1951,1952) distributed,

The balence shects between 1925 and 1960 confirm what is
alreacdy knowvn from other works on sisal estates in Tangenyike;
i.e,, that they refrained from investing in new machinery anc
mocernizing the means of production, ith the exception of
its first fcew years, Ruvu istates constantly spent more on
wages thaon on machinery and plaﬁt. The change took placs in
1030 when the two disbursements nearly balanced each other
~~h15,759 for machinery and plant, and £15,050 for expendi-
ture on estates (mostly wages). ?rom then on, the ratio was
always in favour of expenditure on estates, For the years

with the highest profits cited above, the ratios were as

follows:

Year . Machinery  Expenditure on estates  Ratio
1945 & 23,360 L 105,238 144,33
1909 35,555 127,308 1:3,68
1950 30,360 137,526 1:1,,53
1951 26,}_:, 8 1)71,63{: 11497
1952 20,990 104,163 11196

The story of Ruvu istates scems, generally, to confirm
whet was already known: super profits, no development of
the productive forces, concentration on export crops, although
this last point was not always the case for capital engaged

in agriculturce., This fact can be seen in the case of Unga
| 23

C

Ltd.,, @ company originally created by Lord belamere in 1903.

im 1923, Bdelamere sold his shares to the Xenya Jacot Cruwers
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Association, a company whose wain 2CTiviLy

oi waecet and later of maiwe for the local market, Tu fact,

in 1955, Uuga ILtd, nad to import wheat in order to angure

; B 2 .
thot the plant continued to operate, ™ Iurtiaermore, uniiks
thc tendency 1n sisal incustry vmere the organic composition

oif capitel remeined low, plantation companies like Unga Itd,,

which invested in milling did =0 by employing the most up-to-

different levelp of organic composition of cepital in vicu

of the notlon ekld in somec cuerters that capitaisim, having
recacihed & devilitating stage of secnillitvy, vecame incapanle
oi developing the productive forces, 'Tae degree to vhich
mecheniznation is pushed (and the scctions in waich it is

pushed) can be ztudied in part by exemiaing the production
processes involved, aand the degroe of competition baotween
different capitals; for, cven under the so-called monopoly

N

stage of cpaitalism, competition does not completely dis-

Pecause colonial rulc was imposcd througn brutel force,

) . K B | . i

there 1s a tendency to ignore the economic forces oan whica
‘it wes founded, or periepe, more accurately, to sec the

brut=l imposition of capitalism as the typical mode oi . -
opcration of ceprtal in the colonics, at all times, This

view is reinforced by the occasional refercnces in Capital

to colomialism as a system busec on plunder, piracy, aac

glaves,” But a more dialectical analysirc

—_

[ N

kidnepping o

o0

of & given soclo-economic formation must Le used to compré-
nend colonialism as a whole, ¢ shall return to tThis point

in our coxnclusion,

Relli Protihers, Mitchell Cotis,imith--Macllenzie, etc. (
(ifercients, tr¢uo a1nd CORMMOerce)
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companies, trading or import-export have become the sole

Q)

acitivities of the companies,
it is worthwhile recalling how Marx theoretically i g
tinguished the various forms and funCLlOHS of Cﬂnltal;' Tue
forms under which caplta]uvalue appears in circulatidn are
those of money-capital and commodity—capital. The tnird foruw
is that of productive capl tal operating at fhe level of
production, These:three forms are functional forms of in:f

trial cepital, TFor industrial cepital to be revroduced, it

must assune aoco of these forms, one after the other, so that
in each of its phases industrial cepital is tied up with a

definite form: money-capital, productive-capital, and

1332
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commodity~caepital, The necessary progression through these

hat incustrial capital cannot

ct

different phases means
assume the comnodity-form of capital until it has gore
through the stage of assuming the mondy form, The point
~that is constantly stressed in the analysis fo circulation
of capital (i,c. merchant capitel in particualr) is that it

intimately tied to production,

I__l
o

iMoney-capital and commodity-capital, so far as they
function as vehicles of particular branches of busi-
ness, -side by side with industrial capital, are nothing
but modes of existence of the different functional
forms now assumed, now aiscarded by industrial cap-
ital in the sphere of circulation-modes which, due to
social division of labour, have attained independent
existence and been developed one-~sidedly, 55
In other words, merchant capital in the form of an import-
‘export business operates along--gide industrial capital but
is separated from it (although still subordinated to it).
This separ atlon of commerwcal copltal (1 Gy merchant capit
under the COQdiElOHS of vielopec CcQWE&llSL prOOLCblon) is
caused by the mOmeenL of 1nduotrlal Cdetal in 'the p}bcvus
of reproggcuion.‘ Tnn thwru stage in the movement of cap-
ital consists of tne,converSLOn of commodity capital into
ueney ¢apital, The major tagk ¢f the industrial capitalict
is the production of surplus value, and the function of the

final realisation of the commodity; that is, its treasit
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into consumption is accessory for him; It becomes separated
off and becomes the sphere of activity of a special group

of capitalists (import-export businesses) engaged exclusively
in the realisation or sale of commodities, or in providing =
commodities in the form of raw materials to the industrialists,
The separarion of commerical capital helps speed up the turn-
over of industrial and total social capital and consequently
increases profit, The important thing to keep in mind is
that this commercial capital remains '"mothing but the mode(s)
of existence of the different functional forms now assumed
[and at presen£7 now discérded by industrial capital,.'

And that they "live and die, stand and fall with this basis,”
They (ﬁerchantcapitalists)‘”attain independent existence®

but are not autonomous,

The development of several large commercial conpanies
during the period, 1930 - 4O, provides an excellent illustra-
tion of the above processes, One of these was Ralli Brothers
Ltd, (authorized capital &4,200,000), Incorporated in London,

it obtained its certifiqate of compliance in Tanganykia in

1934, 2 few years after a branch had been extablished in Kenya, ™

The unusually large capitalization is, in part, expleined by

the interconnections of the company, which is described in

Who Owns Whom as:
- M ee.having thirty-six subsidiaries wholly or
partly owned, It is itself owned by the GENERAL
GUARANTEL CORPORATION LTD,, which in turn is owned
by DRAGES LTD,, another Lond>n compapy with no less
than eighty~five smaller companies under its wing.
Drages Ltd, is controlled by the Wolfson Foundation,
which controls the GREAT UNIVERSAL STORES GROUP,
known from its initials as *Cussies'. In Britein,
this is 'the largest giant created by a sinfle entre-
preneur . . . Sir Isaac Wolfson, by a series of take-
- w.evers (when they were still unfashionable) built up
.. the shop empire called Bussies., It includes the big-
:“xtgest mail-order business in Iurope; ... @ merchant
“bank; a travel agency; and about 120 separately
1ncorpurated companies,.. Gussies still revglves
round its dynamic founder, a tireless teetotal tycoon,
and master planner of the empire,” b
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Another of these foreign~-controlled distributive

R AR L R g
:u'i.:i‘.- Loz T ED

companies was Mitchell Cotts, incorporated in Tanganyika
(and Kenya) in 1935, This company which had several subsidi=~
aries in Tanganyika (11 in Kenya) involved itself in
activitics Vranging from meking fruit sguashes, producing becf,
distributing tools and fertilisers, with 'large shipping,
produce and commercial interests' ”.36 In 1936, Mitchell
Cott purshased a sisal plantation, Prior to that purchase,
it had set up a coffee and maize mill and had acquired Simpson
and Whitlow, a local settler firm of grain and seed mer-
chants in Tanzania,
"The Mitchell Cotts Group was until his recent

death (1968) controlled by one of the biggest

tycoons in Britain, Harley_ Drayton ... as head of

the Drayton Group, éﬁe Wa§7 chairman of twenty-

three companies whose intereste include British

¥lectric Traction, laundries, railways, newspapers,

twenty investment trusts and 60 per cent of the

shares in Britain's biggest television company,

Associated Rediffusion, which was recently (1968)

bringin% 7,000,000 & year profit into the Drayton

Grpup . i 7

A third private company involved in import-export was
Smith MacKenzie and Co, Ltd,, incorporated in Tanganyika
(and Kenya) in 1936, This company was a subsidiary of
Inchcape and Co, Ltd,, and “throqgh the thirty-five direc-
torships of Lord Inchcape, Smith MacKenzie was linked with,
for example, Britieh Petroleum Co, Ltd,, P & O Stcam
Navigation Co. Ltd., British Ipdia Steam Navigation Co, Ltd.
~the National:Provincial Bank Ltd., and big interests in
Australia and India," The Inchcape group has been called
"the largest overseas merchandising grdup in the world,™

In Bast Asrica (primarily Kenya and Tanganyika), Smith-
Mackenzie & Co. Ltd. had several subsidiaries: Museksra
Estates Ltd., Karirawa bstates Ltd,, and held shares in
Associated Battery Manufacturers (EA) Ltd,, and in W, & A,
Gilbey_(EA) Ltd. They were also general Hanagers for one

of Kenya's largest ship-building and répairing concerns, the
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Afriecan Marine & General Engineering Co., Ltd,>°

Because

all of the afore-mentioned import-export concerns were
private and were therefore not obliged to publish their
accounts, it has not been possible to ascertain the exact
details of capital employed or turnover on which to figure
their rate of profit., But one can imagine that a substountial
rate must have existed since these companies appearéd in
Tanganyika (& Zast Airica in general) during the "Great
Depression’, a fact that in itself attests to their economic
viability,.

There are several important similarities that immediately
appear when viewing these comﬁanies. First, the multinational
character of the corporations and the diversity of their
investments indicate that the capital invested was not
mational capital', éven though nmuch of it originated in -
Britain; but wes mofe akin to what might be called "inter-~
national capital', Sccondly, and directly connected to this
was the fact that all of these multinational/ international
companies were directly or indirectly connedted to finance
and/or banking capital. The convergence of industrial and
finance capital within commercial Capital'during this period
greatly contriguted to the acceleration of the turn-over
time of capital goods, This is not to say that ell of the
private companies in Tanganyika were tied directly to inter-
national finance capital, but that their mere existence was

dependent on the latter.39

Mining

Mining in Tanzenia is quite an ancient industry, but it
was furing the Germ&n period that capitalist methods began
to be. enployed, The mineral workings were not, however, on

a large scale ;but.included mica, salt and particularly gold,

It was not until the British assumed control of Tanganyika
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under mandate from the U,N, that the industry began to

‘ develqp;"but'this déve10pement"Wéé’still nmodest, In 1922,
"gold was diSpoyered,in the Lupa region and was followed by
“new finds of tin”énd*diamonds in Keragwe and Kwinmba respec-
'tiyelyiéq 'Iﬁ‘1929,:a neW'mining:ordinance=was passed to
ehcourage inv¢stmggﬁ_by'la;éer‘min;ng"pompanies, This wes
followed by a'riSe”in ﬁﬁe numbgr'qf,businesses and the revenues
géherated by them, The depression, however, caused s sharp
drop in the prices of many minerals and as a result, there wcs
a cut-back in productionﬁ1 In the mining of ceftain minerals
'liké”m;ba_and diamqnds;'eXQQ;ﬁ'droprd drastically. But

this period of the great dépressidn was also a time when gold
prices rose rapidly, espécially after Britain and many of

her colonies (eg. Rhodesia) went off the gold standard,™]
iﬁ'Tﬁngéhyika there began a '"gold rush" to the Lupa gold-
fields. Thus, after 1931, there was & sharp rise in the
nunber of people involved in gold mining, both small specu=~:
Tators nining ‘alluvial gold and large concerns with the
capital to work rcef deposits, In'i936 pfoduction of gold

was 40,338 ounces from alluvial sources and 6,994 ounces

L2

from reef sources. This situation continued throughout

the 195035 noﬁnonly for gold but also for.lead; mina, salt
and tin prices. Bﬁt, at the same tinme, while the price of
gold went up (due ﬁb the depression) and the price of
primary subsistance goods also skyrocketed, wages remained
low and.“realrwageé“ steadily declined,

Before examining the specific companies, it is worth
guoting in extenso Kay's theoretical summation on mining

industry: : - ‘

In those countries which exported minerals we
again encounter what appears te be capitalist pro-

varduction, For both mines and plantations employed
wage-labour, and in many cases the firms involved
were subsidiaries of productive firms in the de-
veloped countries, In some way it would be wrong
not to recognize these undertakings as capitalist,
for they posess 2ll its formal qualities. On the
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other hadn, they hawe certain fratures which suggest
that it would not be completely correct to treat them
in this way., Firstly, they invariably relied upon
migrant labor which stayved for only a relatively short
time, and until the end of the Second World War they
never set about creating a permanent labour force,
This was not an accidental development but shows every
sign of being o part of a carefully conceived strategy
of low weges, Their second peculiarity is essentially
a different expression of this strategy; nanmely, the
very low degree of capitalization, The nain element o
of production was living labour, the vast bulk of
which was illiterate and unskilleds working with the
cossistance of very few instruments, It can, of
course, be claimed that meither of these features
change the fundamental character of these enterprises.
Whatever one decides on this question the broad
issue seens unchanged; that the reorgenization of produc-

tion in the underdeveloped countries which industrial
-capital required, necded only a minimum involvement

on its part so that the major responsibility for this
task could be, and was, in fact, carried out by
nerchant capital," 5 (emphasis added) )

This quote contains Kay's basic assumptions concerning the
nining industry.

When Koy said, "They (mining co,) invariably relied upon
migrant labor which stayed for only a relatively short time,
and until the end of the Second World War they never setl
about creating a permanent labour force', he overlooked
several important issues. In colonial Tangenyika this does
not seem to have been the case, It has becn amply demone. @
strated that miring owners, constantly faced with labour
shortages, tried various methods to recriiit a somewhat
stable work force as early as the 1930's,

"Mining, like factory work, required a stable

labor supply at least to those operators who sect

store by efficiency, The kind of labourer whom

the mining firms wanted was one that would learn

his task, continue in his job for a rcasonable

length of time, and observe the demands of indus-

trial work discipline --especially. the. synchroni-

Voo dzotion of labor and a strict sense of time,"4D

Related to this was the fact that the colonial admin-
istration often played a part in ehlping nining companies to
"recrait" labour during periéds when they found it difficult
to do so on thelr own, "The recruiter invariably eﬁjoyed

the active assistance or at least the connivance of the

v’
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provincial and 'native'! administration. It was not unconnon
for the district officer or the local sub-chief to round up

ax defaulters ie their hands behin heir backs and hand

t default , t th hands behind tl back d hand

then over to & recruiting agent.“qb

The collaboration be-
‘tween the cclonial state and mining capital sometime took on
nore direct forms, such as minor colonial officials who stood
as directors of public companies., For example, Eldoret
Mining Syndicate Ltd, (which was connected to Kentan Golc
Arcos Ltd,) listed Gilbert E, King as a director and his
occupation as "local government official'; similarly, Harold
Qillespie, listed as King's alternate, appeared as a
municipal officer,™ One such incident, i.e., of a local
official hending . over a potential labourer to recruiters
occurred at Geita Gold Mines»(1938), also a subsidiary of
Kentan Gold Arcas.

Thus 1t was not exactly true, as Kay asserted, that
nining companies reliced on migrant_labOur-and that they did
not try to create a permanent labour force, They vere,
however, not alwoys successful in"their'dttempts. There
were several reasons fdr thié. When large parts of
Tanganyika werc set aside for cash crops production, many
potentiel lazbourers preferred cash cropping to nmigration to
the mineé. Fufthermdre, those African peasants who had not
been coerced into cash crop cultivation, or whd were in
arcas designated as labour reserves, opted for subsistance
farming, because at that time, the low Wages.and harsh
conditions in the nines offered little attrdction.46
Thaﬁ there was a strategy to maintain low wages, and that
this strategy was iﬁplemented in part through the use of
politicél coercion cannot be denied; but it womld be wrong
to understand this strategy sélely &8 a necessary cqrollary

L3

to non-permanent migrant labour force. For some nining
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conpanies, these problems of finding adequate labour were,

in fact, translated into higher costs of labour thereby re-
ducing its productivity. The question of labour furing
colonial rule cannot be simply reduced to the necessity of
keeping wages low, The overall strategy of capitalist firns
has always been to cheapeh'commodities, labour-power included,

Becausc the question of labour has often been analyzed
from a noral standpoint, the literature provides very little
understanding of the causes and sources of the undeniable
reality of low wages.

The directors: of the Tanganyika Centralleld Mines, Ltd,
expressed very well the twin concern of the capitelists for both
adequate supplics of labour and the necessity to cheapen
labour-power by increasing productivity. For exanple, for
the year, 19354, the nanagers' report indicated that:

- 'ithere was a considerable falling off during that

nonth fAugust/, however, due mainly to the har-

veeting of ¢rops, which werc abnormally large

this year,im4> _

Two years 1a£er, refgrence was made again to the conflicting
demand% of other.éectors of the econony, which resulted in

a fall of the average daily attendance of the workers cou-
pared to the pr@vious vyear, The nmanager attributed this fall
"to the introduction by the governpont of cotton growing iha-
to this disﬁrict, and partly (dﬁe)_to the good native food
crops. The ﬁumﬁefs of natives attending work was fairly

satisfactory during‘most of the year, but the class of
1 DO
i

Bqually uppermost in the minds of the mine owners was the

natives willing to undertake work on the mine is very poor,

necessity for reduing working costs, which was achieved
through increasing the cnount of tonnage treated.. The latter
couldvonly be achievod‘through investnment in machinery and
increased mechanization. In 1954; the directors complained

that the working éosté were still too high duc to insufficient
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power supply. The situaticn improved in 1935 and 1936 when it
we. stated that "the working costs per ton milled show a
decrcase nainly due to an increasc in the tonnage crushed and
to the nmore efficient power plant.”51

Indeed, it could be argued, on the basis of the annual
reports, that the central concern of the Tanganyika Central
Gold Mijnes was not labour, but productivity or more precisely
& concern with extraction of relative surplus value as
opbosed to only absolute surplus value, From 1930 onwards,
the company directors and/or manager constantly complained
about the losses caused by the lack of efficient equipment
(especially the power plant):

The nine reports for the year are a continuous

tale of stoppages owing to the inefficiency of
the power plant.

the state of the mine requirements and partial
re~-equipment of the mining plant and nmachinery
engaged the anxious attention of the Board,D>

Developnient during the ycar has only becen fairly
satisfactory, due largely to the lack of power
which necessitated a very considerable curteil--

ment in the contemplated programme of develop-

ment .... the receipt of fresh capital will
nable new plant to be ordered,dh

The successful treatment of the considerable

tonnage of accunulated sands and slines is

impossible without extra poant ....”’
In 1936;ngconsulting Engineer's report called for all kinds
of inmprovements which were estimated to cost & 19,000,
But this, promised the report, would be compensated by a
lowering of thé average level of working expenditure to
nore or less 25/ a ton. |

On the basis of this and other evidence collected
from other companies, it would be dangerous to accept -Kay's
generalization concerning '"the very low degree of capital-
ization”, The larger public companies tended to place a great
greater amount of their investment into machinery and

prospecting equipnent (constant capital), rather than
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into wages and bonuses (variable capital), For example, Kentan
Gold Areos Ltd., one of the largest companies with a total
authorized capital of & 2M, allocated clmost 15% of its
entire expenditure in 1935 to 'prospccting, plant, machinery
and equipnent’, The tendency therefore seemed to have been
moving toward a higher organic composition of éapital be-
cause increased productivity could only be insured through
increasing the ratio of dead labour to living labour.
Several companies build hydro-electric plants and pfooessing
mills, in addition to 'all weather' roads connected tb rail
links.57 Kentan Gold Areas Ltd, also built a town complete
with offices, staff quarters and a 'native' hospital, The
capitalization of the mines was such that it is hard to
agrec with Kay when he argues that the African labourcr
worked only . 'with the assistance of very few instruments,"

The majority of the capital was British and came either
directly fron EZngland or by way of South Agrica and Kenya,
Because of the history of South A?rican nining and especially
its ‘'adventure' into Rhodesia, it might be useful to recall
how Van Onselen analyzed it, This night help better under-
stand the developmeﬁf or mining in Tanganyika during. colinial
 rule. |

From 1903 - 11, the Rhodesian mining industry underwent
what Van Onselen calls a périod of "reconstruction', Due
to an‘international fixed price of gold and subsequent
vulnerability to cost inflation, the mining industry had
to devise ways to increase productivity and reduce costs:

eeesd8 the broad process of cost minimisdtion and

out-put maximisation gathered momentum and inter-

acted, so the minint industry in Rhodesia becane

gredually transformed, From being 'a speculators!

paradise which produccd nmainly promises before

1903, the industry changed, and from 1908 onwards

produced a modest but consistent & 2% million - .

worth of gold annually, As costs first stabilixed

themselves, and then from 1905 onwards dropped, so
profitability grew. With the prospects for divi-

dends brightening large investoers took renewed
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interest in mining in Rhodesia ... The new

approaches were cautious, the speculative

elenont controlled and the investment, drawn

from within the regional economic systen,

was subject to close personal scrutiny by

the nmost influential Southern African

Gapitalists, 50

This cautious investment strategy by Johannesburg-based
capital, thc result of a Vrealistic!" approach, placed them in
a position to move.northward, first into Rhodesia and Zombie,
then to Kenya, Uganda and Tdnzanié. In Rhodesid,ﬂsmdller nincs
beganvfo be‘theispeculative element in this period, a rever-
sal from previous ycars, 'In this way, the dominant trend of
theblater years of reconstruction was for large capital to move
in znd consolidate the promising developments initiated by
Smail capital.”59

With the experience gathered in Khodesia, and following
the ffeﬁd Begun there in the early 1900's, nany of the
1arger,“highly—capitalized, public companies in Tanganyike
in thé 1930's either owned or controlled major stock in
several other (usually private) companics, For example,
aside fron Anglo-Anerican, there was Kentin Gold AKeas Ltd.,
which owned Geita Gold Mining Co, Ltd,.,, Saragura Developnent
Co, (originally Rest A;rican Ingineering and Trading Co,
Ltd, --pubiic before being taken over), end Bast Africon
Concessions, In addition, Kentan held shares in Kimingini
Gold Mining Co. Ltd. and Eldéret Mining Co. Ltd. (a public
company); This tendency toward nonopoly aided in keeping
down cost production and spreading any losses around to the
different cdmpanies. As in Rhodesia, big capital tended to
}téke over smallbsuccessful workings of speculative Capital.6o

Thus, Kay’s clain that "the reorganization of production
in the underdeveloped countries which industrial dapital
required, needed only & minimun involveﬁénf on its part®
docs not seem valid, As we have tried to indicate, in the

nining industry, there was a necessity to reorganize pro-~
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duction on a capitalist basis. This required: 1) the
proletarianization of a large sector of the African populao-
tion to facilitate the process of prinitive accunulation;
2) the importation of large sums of capital to finance the
enterprises; 3) the utiliiation of modern machinery; and
k) the esteblishment of éapitalist relations of production,
This reorganization process, because of its naﬁuré and €ope,
had to be carried out by productive capital, i.e., industrial
capital,

It therefore appears quite clear that it was productive
capital, not the older form of merchant capital that heold
sway in colonial Tangenyika in the period 1830 - 40, Further-
nore, this period can be looked upon as a time when industrial
capital was attempting to accunulate copital, i.e,, '"to
incrcase the value of its capital by the transformation of
part of the surplus-value into additional capital.”™ This was
done, in part, by fransferring a. portion of the indirect cost
of the functionning of the capitalist mode of production,
for exesmple th cost for colinial administration and building
an infrastructure, to the pre-capitalist surplus product in

the colonies.61

Primitive accumulation and capital accunulation

The question, or at least, ¢ the questions, that this
paper should attempt to answer is whether or not capitel
accuniulation took place, From the few companies that-were
exemined, it is clear that capital accumulation did take
place, More complex is the question of primitive accumula-
tion, which has been discussed recently in various senminars,

The guestion cannot be dealt with solely by loQking at
the economic process, it nust also be analysed at the

~level of class relations because capital is,-.aboverall,

a-soolal relation, Oepital accumulation took place in
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varicus fprmé; combining capitalist and_prefcapitalist
reléﬁioné of production. The question of the extent to
which é proletariate had been constitutcd or the extent to
which pé&éantization had advanced is not at issue here, what
is at issue is the question of extraction of surplus-valus,
surplus lacor and surplus prcduct. Ma any of the workers who
had been forced tc.move ﬁb the towns in seqrch,of o wage
werc oﬁiy able to survive by exchanging their labor power
for . a wugc. By the eﬁd'of the 1930's the exploitation of
sone uectlons of the proletarlate (c. g. nine, harbour and
rallmuy workeru) was no longer carries out by the extract-
LOﬂ of absolute ourplus value, but relative surplus- value.62

During +ho perlod under exanlnmtlon o working clao
ond o peasantry were in a process of formation, While these
two classes were bLScd in the Tanganylkc social formation,
their exploiting mﬁt&gOﬁlutS, the owners of the means of pro-
duction operated from outslde of it,

The T& ngunylkan petty uourg00151e also began to manifest
Jtself durlng these years, but its growth was undermined
polltlcally and cconomically by the colonlal state and the
capitalist firus, Highly‘restricted at the economic level,
the potty bourgsoisie asserted itsclf through other meouns,
such as educatlcn, which gave it access to lower positions
within the coionial state structure. Thus, on the whole, the
situation that developed was a contradictory one. On the onc
hand, the expansion of capital necessitated the creation of
a proletariat and o peasantry; while on the other, capital
had.to stifle thc possible and latent competiticn;thgt

P4
. . . O
could have risen in the form of a local class.of capitalist 7

It is true that, in some ways, the cooperative nogus

6l

nent was helped by colonial officials, " There is nothing
contradictory in those apparently contrary attitudes, :They

can be understooc in the context of an on-going proccss,




of capital accunulation and primitive accunulation, In-
sofar as primitive accumulation did not interfere or threaten
to undermine the process of capital accunulation, those who
engaged in it were given a relatively free hand, However,
ruch more empirical research will be needed in order to know
the conditions under which primitive and capital accumulation
now clashed and ndw coexisted peacefully,

This controdictory developrnent produced locally-exploited
classes which were relatively stronger than thce local pettiy
bourgeoisie, Although it is often said that coloniai rule
witnessed a rpocess of class formation, as well as transfor=
nation, there has been very little analysis of the social and
cconomic conditions of this formation and transformation,
Closcr studies of different capitals will be necessary in orde
to understand not only the class relations between capital
and workers/peascnts, but also between the latter and the
emerging petty bourgeoisie., The emergence of o proletariat
and o peasantry wos closely linked to the penetration of
capitel, For copital accumulation to taeke place, it had to
create the classes from which to extroct the surplus, By*
saying that the exploited classes were relatively stronger,
one is referring to the historical necessity in which o.on
gHpitalrwas;forced to dovcelop thsse classes long before it
was confronted with the political and economic denands of the
petty bourgecoisie, The weakness of this omerging_petty
bourgeoisie, in relation to the workers/peasants, became
abundantly clear immediately after indecpendence when it
had to resort to various repressive neasures and restrictive
labour legislation against the &xploited classes,

In order to cmerge as o local bourgcoisie, this class had
_touesﬁablish and/or reinforce the basis for its primitive
accunulation, a‘a:task’that was.thwarted by the colonial

state, 1In spite of the rostrictions, the petty bourgeoisie
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was able to accumulate a minimum amount of hoarding, which
was chanclled into those econonic activities that baought the
quickest returns, The whole cooperative novencnt could be
analysed from this perspective, and nct solely, as has

tended to be done, "as a system of connunication for opposi~

65

tional ideas,t
In thc post-colonial period, the hoarding Process was Conl-

plenented by the use of the State burcaucracy, This relative
weckness of the local (petty) bburgeoisie (which is historicelly
‘explaineble) accounted for the various schomes of multi-
notional capital to bolster the former, This occurred when
nmultinational capital realized that it would be politically

and e€ononically too costly to maintain their political coun-

trol in the form of colonial rule, It was, furthermore, this
‘relative weakness, Which accounted for the increased repres-
sion ageinst the working class and peasantry in the jears i
immediately following independence, In relation to the

colonial state, the post-colonial state was weak, after the

inage of its ruling class, As in many other countries on *#.

the Aprican continent, the years following independcnce have
been nmarked by efforts of the emerging bourgeoisie to con-

solidate itsclf, These efforts &dndbo seinii iprpegessunt

primifive accunulation, Not that this is a repeat of the
"clessical phase; but it is primitive'accumulation with
regard to the historical emergence of a local national
bouregoisie,

.Cléarly, while this local bourgeoisie is still in its
infance, the multinational firms are continuing their
exploitation and accunmulation, The post-colonial period
has witnessced a reversal of what wenv on during colonial
rule, 'Then, the petty bourgeoisie was restricted; both

politically and economically, whilec the exponsion of capital-
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ist relations nurturecd a growing proietariat cud peasauntry;

but not, it is the proletariat and the pecsantry that have

oL

been represscd and prevented from enjoying the fruits of their

past struggles and battles.66

‘Tike 21l rescarch, this inquiry and this tentative
conclusion nmust be seen as provisional, In order to fully
uncerstand the relationship between the classes in formation
under colonial rule, their subsequent development in the
post-colonial era and how they are related to primitive and
capital accunulation, more rescarch must be done, cspeciclly
on the economic and social bases of the petty bourgeoisic :.
under colonial rule, Speicfically, it would be worthwhile
to study the creation of the cooperative societies not

simply as the cconomic origins of the nationalist movcement

sl

67

(which they were), but also as part of the process of

prinitive accumulation of that emerging petty bourgeoisie,
In summary, this paper suggests that while a great

deal has been written on thé gcononic history of colonial

rule, very little is actually .known of the concrete relations

of production that were the sources of primitive and

capital accumulation., Only concrcete empirical studies

of ‘these. procecsses will provide the founcation for a

scientific understanding of the process of class forma-

tion and class relations, - The noralizing treatment (and

condennation) of coloniel rule has led to mostly descriptive

and enmpiricist studics which seck to document how bad

colonialisn was, . Such studics eventually obscure rather

than clarify this history of class relations under colonial

rule, Paraphrasing Marx (who was criticizing an economist),

one could say that the Vsagacity (of such cdescriptive and

eripiricist studies) consists in observing the clouds of

- dust on the surface and presumptuously declering this

duspfto be something nystcerious and important;“68
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